EDUCATION BOARD
Thursday, 5 March 2020

Minutes of the meeting of the Education Board held at Committee Room - 2nd Floor
West Wing, Guildhall on Thursday, 5 March 2020 at 10.00 am

Present

Members:

Henry Colthurst (Chairman) Ruby Sayed

Ann Holmes (Deputy Chairman) Deputy Philip Woodhouse
Randall Anderson Rachel Bower

Deputy Keith Bottomley Tim Campbell

Tijs Broeke Deborah Knight

Caroline Haines Veronica Wadley

Alderman Nicholas Lyons

In Attendance

Officers:

Polly Dunn - Town Clerk’s Department

Chandni Tanna - Town Clerk’s Department

Mark Jarvis - Chamberlain’s Department

Gerald Mehrtens - Department of Community & Children’s Services
Anne Bamford - Department of Community & Children’s Services
Daniel McGrady - Department of Community & Children’s Services
Vasima Patel - Department of Community & Children’s Services
Sean Gregory - Guildhall School of Music and Drama

Alan Bird - City of London School (for item 10)

Alan Bubbear - City of London School for Girls (for item 10)
Catherine Bennett - City of London Freemen’s School (for item 10)
Guests

Beth Crosland - Museum of London (for item 7)

Rosemara Mather-Lupton

Museum of London (for item 7)

1. APOLOGIES
Apologies for absence were received from Alderman Sir Peter Estlin, Benjamin
Murphy and the Rt Hon. The Lord Mayor William Russell. Apologies for
lateness were received from Deputy Philip Woodhouse.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA
There were no declarations.



PUBLIC MINUTES
It was noted that Randall Anderson had also sent apologies for the meeting.

RESOLVED, that the public minutes and non-public summary of the meeting
held on 16 January 2020 be approved as a correct record subject to an
amendment to the apologies.

PUBLIC OUTSTANDING ACTIONS
Members received a report of the Town Clerk regarding the Board’s public
outstanding actions. The following matters were raised:

e 6/2019/P — The Summer Enrichment Programme evaluation report
would be considered at item 10 on the agenda.

e |t was noted that a report on Pupil Numbers would be submitted for the
May 2020 meeting. It was hoped that relevant data would be available in
time to allow for this subject to be considered in May on an annual basis.

RESOLVED, that the report be noted.

GOVERNOR APPOINTMENTS UPDATE
Members received a report of the Director of Community and Children’s
Services.

There was discussion about the number of upcoming vacancies on Local
Governing Bodies (LGB) of academies in City of London Academies Trust
(CoLAT), where the terms of office would expire in August 2020. Members
noted that Chairs of Governors had been contacted regarding the vacancies
and advised to ensure that any extension of existing terms would be staggered
to ensure a steady succession of governors. The Education Board endorsed an
appointments approach that would ensure staggered terms that aligned with
the academic year. More detail about the vacancies and skills requirements of
the various LGBs was being collated and would be sent to Members in due
course to enable them to make any recommendations to the Education Unit for
forwarding to CoLAT.

It was noted that the Education Board was not required to approve any
Governors which was within the remit of CoOLAT but was required to approve
individual Chairmen of LGBs.

RESOLVED, that the report be noted.

REPORT OF ACTION TAKEN BETWEEN MEETINGS
Members received a report of the Town Clerk regarding action taken between
meetings.

Members were invited to advertise the Combined Education Charity and City
Education Trust Fund. The City Grants Unit was requested to provide an
update of existing channels used to promote the grants.



RESOLVED, that the report be noted.

CULTURE MILE LEARNING UPDATE
Members received a report of the Director of Community and Children’s
Services regarding Culture Mile Learning.

Members briefly discussed the valuable ongoing work with excluded children
from Pupil Referral Units.

A Member requested that the Benefices Sub-Committee be included in the
programme of work involving NEETs (those not in education, employment or
training).

RESOLVED, that the report be noted.

REVIEW OF FUNDING TO THE GUILDHALL SCHOOL TRUST AND THE
GUILDHALL SCHOOL OF MUSIC & DRAMA FOR SCHOLARSHIPS
Members considered a report of the Chamberlain regarding a review of funding
to the Guildhall School Trust and the Guildhall School of Music & Drama
(GSMD) for Scholarships.

Members felt the recommendations were insufficiently specific. The Board
recalled its July 2018 decision and requested that future grants should be
focused on a category of scholarship which focusses, “on supporting skills
development in performance, production arts and creative enterprise, provide
support where the need is greatest, particularly students from a broad cultural
and socio-economic demographic, and strengthen progression opportunities to
the Guildhall School, and its associated Young Artist programme, for pupils
from the City of London Academies.”

The Board recalled its July 2019 request that an annual impact report be
produced to assess impact of grants against these criteria albeit accepting any
restrictions needed to align with the Guildhall School Trust’s charitable objects.

Members requested a revised report to be submitted in May 2020, to include an
impact report for the 2019/20 grant allocations.

RESOLVED, that officers be invited to resubmit a revised report to both the
Education Board and the Policy and Resources Committee in May 2020.

EDUCATION BUDGET UPDATE 2019/20

Members received a joint report of the Chamberlain and the Director of
Community and Children’s Services regarding the Education Board Budget
update 2019/2020.

RESOLVED, that the report be noted.



10.

11.

12.

ANNUAL PARTNERSHIPS REPORT

Members received a report of the Town Clerk regarding the partnership reports
of the City of London School, the City of London School for Girls, the City of
London Freemen’s School and the Guildhall School of Music and Drama.

A representative from each of the Schools presented their reports, highlighted
key developments and areas of focus for the forthcoming year.

11.05 — Deputy Philip Woodhouse arrived.

Members were pleased at the steps that had already been taken by the City of
London School (CLS) and the City of London School for Girls (CLSG) to link up
their partnership work in a more intentional way. It was noted, however, that the
City of London Freemen’s School's (CLFS) geography did limit its ability to join
such partnership work. Members requested that the Freemen’s School consider
reporting in a similar template to that adopted by CLS and CLSG.

Whilst distinct from partnership work, Members felt that there should be some
aligned reporting on the impact of bursaries granted by the schools and
requested further information about the number of bursaries awarded and
general information about qualification requirements.

It was suggested that partnerships would make a good theme for an away day,
but if organised it ought to involve the newly appointed joint Director of
Partnerships (CLS/CLSG). It was noted that the various partnership
programmes reported had a transformational impact on the students and
teachers of the respective schools.

The Guildhall School of Music and Drama (GSMD) report focused on the
under-18 partnership offer. GSMD had not previously reported to the Education
Board but had been working on strategic alignment of its plan to ensure that
people from all backgrounds have the opportunity for progression in musical
learning. Focus on partnership works at GSMD had historically focused on
music but was being extended to include Performance and Visual Arts.

RESOLVED, that the report be noted.
11.22 — Caroline Haines left the meeting.

SUMMER ENRICHMENT PILOT 2019 EVALUATION REPORT
Members received a report of the Director of Community and Children’s
Services regarding the evaluation of the Summer Enrichment Pilot 2019.

RESOLVED, that the report be noted.

CITY OF LONDON ACADEMIES TRUST, ACADEMIES DEVELOPMENT
PROGRAMME - UPDATE

Members received a report of the Director of Community and Children’s
Services regarding the City of London Academies Trust (CoLAT) development
programme.
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14.

15.

Building works at the City of London Primary Academy Islington (COLPAI) were
due for completion in December 2020. Temporary accommodation had been
found, renovations agreed, and transport procured for the autumn term.

The Chairman believed the significant issues and delays experienced with the
COLPAI project warranted a case study led by the Projects Sub-Committee, to
commence on the project's completion. This proposal was supported by other
Members of the Board, including the Chairman of the Projects Sub-Committee.

A Members raised concerns about the welfare of the staff at COLPAI. The
Board heard that governors of the school were doing what they could to be
supportive during this period.

RESOLVED, that the report be noted.

CITY OF LONDON ACADEMIES TRUST - EXPANSION BY THE TRANSFER
OF THE TWO CO-SPONSORED ACADEMY TRUSTS

Members considered a report of the Director of Community and Children’s
Services regarding the expansion of the City of London Academies Trust by the
transfer of the two co-sponsored academies trusts.

Members noted the two due diligence exercises that had been appended in the
non-public agenda.

RESOLVED, that Members endorse the transfer of the City Academy, Hackney
and the City of London Academy Islington to the CoLAT, subject to completion
of all necessary formalities.

VALIDATED 2018/2019 RESULTS

Members received a report of the Director of Community and Children’s
Services regarding the validated 2018/2019 results of the City’s Family of
Schools.

Members noted that various action plans were in place at the schools and
requested an interim update on these plans at the next Board meeting.

RESOLVED, that the report be noted.
11.40 - Alderman Nicholas Lyons left the meeting.

MUSIC EDUCATION CALL FOR EVIDENCE

Members received a report of the Director of Community and Children’s
Services regarding the Department for Education’s ‘call for evidence’ on music
education. Members were asked to share their views on the importance of
music education which would be captured by officers and fed into the Education
Unit’s consultation response. The following key points were highlighted:

e There is a mixed picture within the Family of Schools in the provision of
music education.
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e The DfE’s model music curriculum was due to be released later in the
year.

e The City provides many programmes in support of music education

e The importance and value of the cultural partners in Culture Mile
Learning

e Musical education supports the development of Fusion Skills.

e The possibility of gaps in musical education unless a pupil’'s journey
through school was well-coordinated.

Following a question from a Member, it was confirmed that Sir John Cass
Primary School would be included in the consultation response, however the
Guildhall School for Music and Drama (GSMD) would be submitting its own
response. As a conservatoire, GSMD would continue to face difficulty in
ensuring diversity within its student body if the state sector continued to under-
provide musical education.

It was noted that provision needed to be made in any new or ongoing school
capital projects on the City’s Schools should be mindful of the need for practice
room(s) and for the provision of instruments.

It was felt that more could be done to advertise free cultural and creative
learning events in the City (e.g. evening performances at the Barbican) to the
Family of Schools.

Members briefly discussed the importance of musical education for the mental
health of pupils and for pupils with Special Educational Needs and Disabilities
(SEND).

RESOLVED, that the report be noted.

EDUCATION ACTIVITIES UPDATE

Members received a report of the Director of Community and Children’s
Services regarding an update on the City’s educational activities.

Members noted the success of the Education Board Dinner and thanked Tim
Campbell for speaking.

All Members were invited to drop into the Family of School’s forthcoming chess
tournament.

RESOLVED, that the report be noted.

11.55 — Members voted to extend the meeting under Standing Order 40.
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18.

19.

20.

APPRENTICESHIP LEVY POLICY UPDATE
Members received a report of the Director of Community and Children’s
Services regarding an Apprenticeship Levy Policy update.

11.59 — Deputy Keith Bottomley left the meeting.

Members discussed the Apprenticeship Levy in light of the City’s activities in
promoting, brokering, providing and conducting training for apprenticeships.
Members highlighted the following areas which required system-wide
improvement:

e The need for apprenticeships to be recognised and valued in the same
light as university applications not as a second-tier option.

e |t was suggested that the City could review its support to small and
medium enterprises in their delivery of apprenticeships.

e |t was suggested that the City could provide case studies of people that
have come through the apprenticeship system and flourished.

e |t was suggested that the City could focus its attention on relevant skills
for the local area and garner support from companies within the City to
support apprentices to develop those skills (e.g. Digital/Artificial
intelligence)

e Collate evidence of apprenticeship pathways that have led to MBAs.

It was noted that there were approximately 100 applications for a single
creative apprenticeship role at the Corporation.

Members requested a report be submitted at the July 2020 Board meeting
outlining City apprenticeships and how the Corporation might improve its offer.

RESOLVED, that the report be noted.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
There was one item of urgent business.

Veronica Wadley would be stepping down from the Board in advance of the
May 2020 Board meeting. The Chairman wished to thank formally Ms Wadley
for her valuable contribution to the work of the Board.

EXCLUSION OF THE PUBLIC

RESOLVED - That under Section 100A(4) of the Local Government Act 1972,
the public be excluded from the meeting for the following items of business on
the grounds that they involve the likely disclosure of exempt information as
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23.

24,

25.

26.

27.

defined in Paragraph 3 of Part | of Schedule 12A of the Local Government Act
as follows:-

NOTE OF INQUORATE MEETING
RESOLVED, that the note of the inquorate meeting held on the 16 January
2020, be received.

NON-PUBLIC OUTSTANDING ACTIONS
Members received a report of the Town Clerk regarding the Board’s non-public
outstanding actions.

EXCLUSIONS IN THE CONTEXT OF LOCAL AND NATIONAL
COMPARISONS

Members received a report of the Director of Community and Children’s
Services regarding exclusions within the City of London Family of Schools in
the context of local and national comparisons.

NON-PUBLIC APPENDIX: CITY OF LONDON ACADEMIES TRUST,
ACADEMIES DEVELOPMENT PROGRAMME - UPDATE
Members noted the non-public appendix.

NON-PUBLIC APPENDICES: CITY OF LONDON ACADEMIES TRUST -
EXPANSION BY THE TRANSFER OF THE TWO CO-SPONSORED
ACADEMY TRUSTS

Members noted the non-public appendices.

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED
There were no items of urgent business.

The meeting ended at 12.15 pm

Chairman

Contact Officer: Polly Dunn
polly.dunn@cityoflondon.gov.uk



